
Worksheet: Leading Continuous Change 
 
 
 
1. What multiple changes are occurring in or facing your organization? 
 
 
 
 
 
 
 
2. What is the overall vision to which these changes are tied, and how will you integrate these 

multiple changes into that “big picture” of change? 
 
 
 
 
 
 
 
3. What changes seem to be at cross-purposes with the vision?  How will you reconcile them? 
 
 
 
 
 
 
 
4. How will you prioritize these changes?  Consider whether one change needs to precede or 

set the stage for subsequent changes. 

 

 



 
 
 
 
5. What are some ways to improve your intelligence gathering and check the current reality?  In 

what areas do you need more information, and how will you obtain it? 
 
 
 
 
 
 
 
6. What are some contingencies for which you need to plan?  Ask yourself “what if” questions.  

What are some strategies for staying on track? 
 
 
 
 
 
 
 
7. What are examples of timeouts and other stress reducers that you and others in your work 

unit could use? 
 
 
 
 
 
 
 
8. What specific behaviors would show people that you trust them? 
 
 
 


